GROUPS CAN SERVE PURPOSES FOR BOTH THE INDIVIDUAL AND THE
ORGANISATION
Groups Can Serve Purposes for Both the Individual and the Organisation. Discuss the Positive and Negative Impacts of
Groups Within the Organisation.

It is very important to recognize where you fit in this landscape and what power and influence you have within
the organization. People become suspicious of one another, and through selective perceptions and projections
of their own fantasies create a world of plots and counterplots. To a great extent, managers must be observers
and able to assess a situation, provide motivation and identify problems that interfere with performance. It has
many rituals associated with it, such as participation, democratization, and the sharing of power; yet the real
outcome is the consolidation of power around a central figure to whom other individuals make emotional
attachments. What occurs here is an erosion of confidence which ultimately leads the individual to doubt
himself and undermines the psychological work which led him in the first place to internalize authority as a
prelude to action. When a coalition fails to develop, the first place to look for causes is the chief executive and
his problems in creating confident relationships. Community â€”Contributing to society and demonstrating
corporate social responsibility. The demand, on the one hand, is for objectivity in assessing people and needs
as opposed to pseudorationality and rationalizing. Of course, the qualities demanded have to be present in
some nascent form ready to emerge as soon as the emotional currents become real in authority relationships.
For example, it can be used to compare ratings from one division to the next or from one manager to the next.
Obviously, not all employees need access to other employees' performance appraisal results, but processes like
calibration meetings will help ensure consistency. Goal progress discussions, along with all performance
feedback, should be delivered with respect and should be objective and supportive. He may compare himself
with other people and decide that his absolute loss or the shift in proportional shares of authority reflects an
attrition in his power base. None of his successors could reassert control over the shop, and the company
eventually moved or liquidated many of the operations in this plant. We have discussed why core values are
important and some strategies for setting core values. With these three conditions, and depending on the
severity of the real problems besetting the enterprise, the stage is set for a collusion which, when acted out,
becomes a critical episode of displacing the parental figure. The way the manager approaches this meeting
conveys a message related to its importance and should be approached with the appropriate level of
seriousness and an open mind. Reporting is very valuable to assess the fairness and consistency of the process.
Decentralization can be viewed in the image of conversion to certain ideals about who should have power and
how this power should be used responsibly, or through an analytical approach to decide selectively where
power is ill-placed and ill-used and to work on change at these locations. If the chief executive senses envy in
back of the thoughts, he may become frightened and choke off ideas which can be used quite constructively.
Kell and Costs , by Beck et, al, p indicated that benefits of membership to a mature group includes promoting
individual growth, encouragement of participation and a sense of collective support. Because of their
conflicting ambitions, the expedient of making them equals drove the competition underground, but not for
long. A version of this article appeared in the May issue of Harvard Business Review. Manipulation[ edit ] At
the root of office politics is the issue of manipulation. In addition, this documentation can be used to support
performance decisions or ratings. Balance â€” Taking a proactive stand to create and maintain a healthy
work-life balance for workers. The realities of experience in organizations, on the other hand, show that
conflicts of interest exist among people who ultimately share a common fate and are supposed to work
together. Formal groups are a collection of people that work together for the benefit of the organisation. One
of the most common errors executives make is to confuse compliance with commitment. Employees need to
know that if an individual in one department is identified as a top performer and compensated accordingly,
then an employee performing at the same level in another department will receive similar rewards. Link
Performance with Rewards and Recognition More and more, organizations are linking performance to
compensation. Surface compliance occurred most frequently when problems involved loyalties to
subordinates. However, the two are somewhat related. The Next Step: Choosing the Right Performance
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Management System Organizations are increasingly using innovative technology solutions to implement
performance management best practices and automate tedious manual processes. When it comes time to
complete the appraisal, the manager has a historical record of events and will not have to rely on recent
memory. It becomes a good deal wiser, if these propositions are true, to scale down and make concrete the
objectives that one is seeking to achieve. The authority vested in his expertise and reputation for competence a
factor weighted by how important the expertise is for the growth areas of the corporation as against the
historically stable areas of its business. Previously completed performance appraisals should be used as
reference documents. The aftermath of these concerns is the heightening of fantasy and defense at the expense
of reality. Besides possibly enlightening us in general and giving a more realistic picture of people and
organizations, there are some practical benefits in such knowledge. In other words, the coalition has to be
established de facto for the structure to mean anything. Buchanan et al, p Firstly, we need to consider social
purpose of the group on the individual. In the second case, the shifts in attitude are often based on the
willingness of people to respond the way authority figures want them to; ordinarily, however, these shifts in
attitude are but temporary expressions of compliance. When those who have fallen subject to the manipulation
begin to talk to each other directlyâ€”or when other evidence comes to light such as financial resultsâ€”the
manipulator will have an explanation ready but will already be planning their exit, as he is driven to stay in
control, not to face a revelation which would expose his behavior. We learn to define ourselves and our roles
by comparing ourselves to others with whom we have a relationship.

