
CLAY SCULPTING BUSINESS PLAN

Probably every artist who has fallen in love with clay has thought the And going into such an endeavor without a good
ceramics business plan is not a good.

Some potters' long-range plans consist of packing the car up for the next craft show. Some went to graduate
school and became college professors, but I was wary of those odds. It is estimated that, annually, over 30
million shoppers visit these arts and craft festivals. Mary has twenty plus years of experience in raku pottery.
One potter I know shifts gears any time he feels his pots are just "widgets" on the production line. One method
that often works well is to build a mailing list of former customers and notify them of a "kiln opening. For
instance, building a wood-fired kiln just to take advantage of "free" wood won't offset the increased amount of
time and labor required to fire the kiln. As with any business, many individual elements contribute to the total
profit margin. If you are not satisfied with the results, talk to the supplier and specifically outline your
complaints. So how can you build up your own audience? However, if your business is going to be successful
over the long term, it is imperative that you develop a real strategy for marketing and advertising your work.
At some point, producing greater numbers of pots won't necessarily translate into making more money, and
what started as an enjoyable pastime soon turns into a real business competing in a real market. Image two
above shows results for an exercise called the "Herrmann Brain Dominance Instrument. For example, one
potter was pleasantly surprised to be accepted into a large craft show that was held a few hundred miles from
his studio. Friends and family were skeptical. You can do it yourself or you can get a potter to help you make
a pot, a vase, urn, jug or any related stuff from clay at a fee. An hourly wage and a profit margin must be
included in the total selling price of each piece. Establish your Web Presence A business website allows
customers to learn more about your company and the products or services you offer. You can learn more about
kilns if you want here. If you want to make very small sculptures and figurines, try using some polymer clay.
Get Business Insurance Insurance is highly recommended for all business owners. But is this good for
business, or is it just for your vanity? Since there is a variety of Fat Cats to choose from, the customer can
have fun picking the cat and the cat's color. Step 8: Slowly build up small pockets of people who know about
you "your audience" around the country. You might get thousands of people passing your stall. Fifth, How
much commission do you pay the galleries to have access to this audience? If an expansion of the line is
needed, consider making sets of bowls, cups, plates, goblets, etc.


