
OPERATIONAL IT FOR NEW CLOTHING STORES

The operating business plan for a clothing store should be a comprehensive plan A new business may also negotiate
with clothing wholesalers to establish a.

You may also wish to post some of these policies, such as those involving cash and credit card acceptance, for
your customers to read. Consider expanding to the social media realm as well. Check out our guide to going
omnichannel to learn more. If the clothing business is already in existence, the financial statements will
include the last three years of statements to show a financial history for the business. A detailed project plan
has been created and all tasks are on schedule. Finances The financial section of the operating plan will
include the business's main financial statements, including the cash flow statement, income statement and
balance sheet. This could range from offering unique handmade clothing items to catering to a certain market,
such as infant and toddler girls. Another frequent demand from store managers is to have certain autonomy
from headquarters. We put hours of operation last for emphasis, because when your doors are open will be a
big factor in your success. In terms of execution, I remember a concern that is common to many retailers I
have interviewed in the requirements gathering stage, when the project starts, or just in the prospecting stage;
that is, fraud detection and prevention. Plenty of ecommerce platforms these days offer mobile capabilities so
you can sell to your on-the-go customers with ease. Check out Shoes Feet Gear , a footwear and training gear
retailer that doubles as a podiatry clinic. Of course, venturing into a new market comes with risks, so before
diving into a whole new customer base, do thorough research and test your ideas. Flexible hours allow for
lunchtime and evening shopping, and in this business, flexibility is your friend. Hiring Employees Your store
needs will vary according to your store hours and customer traffic, but a good rule of thumb is one full-time
and one part-time person for a 1,square-foot store. Using the same software and hardware to run your stores
will make your business much more manageable. It may also provide a brief overview of the owner's
experience in running a retail clothing store. Consider diversifying your channels, instead. You can do this by
partnering with a company in the market you want to target. Kestas Masanauskas, the Chief Operations
Officer at LifeLine Repairs, says that their local strategies allowed them to establish a strong presence in each
community they serve. In short, you need to create the desire to come into your store instead of those of your
more established apparel competitors. Style Concierges who are trained within the image industry will be
available to customers on a daily basis.


