
CORPORATE BUSINESS PLAN FORMAT

A comprehensive business plan format guide. The overview, executive summary; general company description; the
opportunity; industry and.

Finally, if you are raising money or taking out loans, you should highlight the money you need to launch the
business. For a new business, these are forecasts. Facilities Describe the physical location of the business
including location, land, and building requirements. In this section of your plan, you will identify each of the
individual projects that comprise your larger goals and how these projects will be completed. There is still
going to be a lot of work involvedâ€”for instance, not only do you have to complete the financial spreadsheets,
but you have to do all the math yourself. If you only want to work a set number of hours per week, you must
identify the products and services that deliver the returns you need to make that a reality. Also on Forbes:.
Staffing Outline expected staffing needs and the main duties of staff members, especially the key employees.
Detail any employee training needed and how it will be provided. Give descriptions of major suppliers if
needed. Are they still relevant? It also helps you identify which strengths you must develop in the near future
to improve your company. After all, business plans have changed over the years, and what lenders and
investors expect now is different than it was even just 10 years ago. Then, triple check. Opportunity Describe
the problem that you solve for your customers and the solution that you are selling. Advertising and Promotion
List the different media you will use to get your message to customers e. In the end, both you and your clients
will reap the rewards. Make it easy to read. Business plan bonus: Tips to stand out Investors have little
patience for badly written documents. Double-check for typos and grammatical errors.


