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Naturally, the Board views itself as the authority on the Plan and in the best position to assist clients in making
informed decisions about their pension entitlement. The Province of Ontario is managing its fiscal situation
through a deficit elimination plan designed to reduce program spending growth and contain costs. All pensions
and survivor allowances are paid from the Fund and no payment may be made unless it is authorized by the
Board or made in accordance with its established procedures. Policies and procedures provide clear direction
to the service provider and ensure consistent administration of pension entitlements. Historically, client
interactions have been focused on payment of the pension or survivor allowance. The Board continues to
monitor its legal costs and the increasing administrative complexity associated with the delay and ongoing
compliance with the Standstill Agreement. The PJPP provides benefits that exceed those permitted by a
registered retirement plan under Canadian tax law. Over the years the small size of the Plan has contributed to
limited investment in IT solutions and a heavy reliance on manual processes for pension administration
services. Our continued success depends upon our unyielding belief that our reputation with clients,
employees, and with the marketplace we deal with should guide our every action. The last remaining
improvement opportunity to be considered is automating pension calculations to reduce risk and improve
efficiency. It identifies and briefly discusses the considerations used to inform the risk assessment reflected in
the Table under Section VII "Risk Identification and Mitigation Strategies". The Board operates in accordance
with all administrative policies established and specified in all applicable Agency Directives and Guidelines,
any amendments to those Directives or Guidelines and any new applicable Directives or Guidelines. The
Board will continue to document and approve its policies and ensure implementation of supporting procedures
on an on-going basis. Implementation however, is a significant multi-year project that will start a year later in 
As a result, the reader may find references to dates or events that have already occurred or since been resolved.
Despite this reliance, the Board consistently and firmly asserts its independence in all actions and decisions
affecting interests of Plan beneficiaries. The Board was successful in obtaining internal audit resources in the
past and will continue to seek a government commitment to resourcing an internal audit in  The Minister of
Finance is the custodian of the Fund and no payment can be made from the Fund without the consent of the
Board. On approval the expenses are invoiced to TBS at cost. While individual creativity is always
encouraged, we have found that team effort often produces the best results.


