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Hostel Business Plan - Free download as Word Doc .doc /.docx), PDF File this statement, our company's core product is
to provide cheap hostel residency.

The first thing you need to do is write a short plan for your business I don't mean a full blown business plan,
that would take too long and have too many assumptions! And by analyzing the need of market, we decided to
provide hostel with cheaper rate for the time of one night, two nights, one month or years, with guaranteed
security system. How frequently are accommodations sold out? This is very important as many people seeking
local services, such as hostels, now the Internet to conduct their preliminary searches. Strategic Analysis with
current research! The third section of the business plan will further describe the services offered by the Hostel.
This campaign will include the use of traditional print and media advertising as well as the Internet. The terms,
interest rate, and loan covenants are to be determined during negotiation. The Company will also develop its
own online website, which will feature e-commerce functionality so that the business can generate income
from people that register for their stays on the internet. We provide all the services including residence, meal,
internet connection, study room, common room, within the boundary of hostel and don't need any kind of
distribution channel to sell our service and product. Additionally, the high margins generated by the business
will ensure its continued profitability despite moderate decreases in revenue. Why are you and your team the
right folks for this business and this hostel? The key to writing a strong competitive analysis is that you do
your research on the local competition. Doe will register the Hostel with online portals so that potential
customers can easily reach the business. Through his expertise, he will be able to bring the operations of the
business to profitability within its first year of operations. How much inventory beds or rooms is already
available? Think about how you will differentiate your hostel within your local market. In any case, there are
many topics to cover. Think of this as your elevator pitch. But keep reading :. Hostel Description Provide as
much detail as you can about your hostel: location, size, layout, types of rooms, pricing, common areas,
services, operating policies, etc. The future growth rate of the industry is expected to remain in line with the
growth of the general economy. Many economists expect that this recession will continue for a moderate
period of time, at which point the economy will begin a prolonged recovery period. We will get a large size
bungalow on rent and making sure the availability of electricity and gas meter, telephone line and water
supply line to decrease the cost of starting the business, and good advantage of this place is that, it is near at
Sukkur bypass which is helpful for our customer to find us and it is also helpful for us to easily target large
market, for example: To attract the student of Dadabhoy, Mehran University Khairpur Campus, Sistec etc.
This slowdown in the economy has also greatly impacted real estate sales, which has halted to historical lows.
Doe intends to implement marketing campaigns that will effectively target individuals within the target market
domestically and internationally that are traveling on a budget. Even if no one else ever reads your plan, you
still should write it. So now you are motivated to write a business plan for your new hostel. This is key. The
part of the production we do is just about the manufacturing of meal for our residence including breakfast,
lunch, evening tea and snacks and diner. You should learn as much as you can about tourist traffic patterns and
seasonality. Below are the expected financials over the next three years. The hospitality industry is mature.
Our mission statement is to provide quality accommodation for students and working individual in a fun,
secure, and good social environment. And to achieve this we purchase the equipments tables, chairs
computers, supplies, electronics, etc for our budget.


