
CARMAX CASE STUDY

CASE STUDY CarMax revolutionized the car-buying experience when they were founded in spark the kind of digital
innovation CarMax needed.

How often do you run experiments? We now see experiments as a method of gathering data that supports or
challenges an individual assumption. But as yet, intensity of rivalry is minimal in this business. They are a
great example of how a continuous mindset both saves you time and drives more results in the long run. What
have the results of this shift been? We are more in tune with our customers than we have ever been before and
are able to take their stories and needs into every decision we make. Victoria: We knew customer interviews
were critical to success but they were also time consuming and it was hard to synthesize the results from them.
At Digital Merchandising, we see ourselves as strong advocates for our customers seeking their next car.
Return on Equity is the amount of net income returned as a percentage of shareholders equity. Companies like
for asset turnover to be up and increasing. Mobility barriers prevent other firms from entering the used-car
market. Some of the biggest learnings we had were around experiment design â€”Teresa pushed us to design
experiments around individual assumptions vs. She is a coach in the true sense of the word, where she
identifies weak spots and works with the team to develop habits that will allow them to strengthen over time.
How often did you talk to customers? This style of working has allowed us to move much quicker and zero in
on what exactly is driving the metrics we want to change. Return on assets, like return on equity, is good for a
company when it is up and increasing. There were aha moments throughout the entire process, including how
to think about opportunities, how to brainstorm solutions , and how to conduct thoughtful and useful
experiments. What were some moments that stood out to you? It also has established relationships with a wide
network of suppliers and customers. Case answers for CarMax Inc. The current corporate strategy is to
compete against other used car providers by removing a lot of the haggling and uncertainty that normally
accompanies the purchase of a used car.


