
SUBSIDIARY BUSINESS PLAN

So, your existing business is going well and you're thinking about setting up another one. Your new idea is related to
your current business and.

Do they focus on a specific customer type, on serving the mass market, or on a particular niche? Control The
new company is independent but not uncontrolled. Say you sell jet skis; anyone under the age of 16 and over
the age of 60 or so is unlikely to be a customer. Income tax returns are possible at the state and federal levels.
Although the parent company retains control, subsidiaries are liable for their debts or any obligations. What
will you do if new competitors enter the marketplace? Also keep in mind you may want to include examples
of marketing materials you have already prepared, like website descriptions, print ads, web-based advertising
programs, etc. If so, how will you accomplish this task? Look at their advertising, public relations, etc. Learn
from competitor strengths, take advantage of competitor's weaknesses, and apply the same analysis to your
own business plan. Any business can sell a product online and ship that product around the world. Key
questions to answer: What is your budget for sales and marketing efforts? Here are some of the basic steps
involved in creating your marketing plan: Focus on your target market. When you are writing a business plan
for your new venture, it may be helpful to refer back to the plan for your original business if you have one, and
see if this will help you. What is their market share? In short: Who are your customers? Make sure you fully
understand the "what" factor; you may run the business, but your products and services are its lifeblood. Any
market research you can do, like a simple online survey, looking up industry reports or interviews with
potential customers will help. What competitor weaknesses can you exploit? Is it growing, stable, or in
decline? A good business plan analyzes and evaluates customer demographics, purchasing habits, buying
cycles, and willingness to adopt new products and services. Marketing is the face of your to potential
customers--make sure you put your best face forward. How successful are they? On the other hand, they offer
inferior-quality equipment and their location is significantly less convenient. It's hard to stand out from a
crowd if you don't know where the crowd stands. For example, do the two companies have similar goals, or
are they targeting the same market? Your goal is to thoroughly understand the characteristics and purchasing
ability of potential customers in your market. For more in-depth advice, read our guidelines on how to write a
Business Plan. Do they seek to gain market share? Additionally, this division will also provide re-conditioning
services to clients using our quality products from the JTB product line. In general terms, potential customers
are the people in the market segment you plan to target. JTB can begin operations within 45 days of funding,
as a corporation under the Laws of the Commonwealth of Louisiana.


