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Topics include: expectations management, change management and consulting engagement management.
Students will learn negotiating skills by preparing and simulating a broad mixture of negotiations, ranging
from oneonone, to threeperson, to multiparty and team negotiations. Human resource planning, recruitment,
selection, orientation, training, appraisal, compensation, and development. This class will discuss why trade
exists between nations and examine patterns in foreign direct investment. Prerequisites: Bloch or BIT student
with sophomore standing. In-depth regional and country business and cultural profiles will be investigated to
provide students with multiple contrasting perspectives to their own upbringing or sense of identity a global
mindset , allowing them to better sympathize, communicate, and collaborate when working in cross-cultural
business environments. Working with a faculty member and a small cohort of peers in a seminar setting,
students will explore ideas such as cultural observation, impression management and managing up, in order to
enhance their effectiveness in a business environment and develop professional and leadership skills.
Additionally, students will be exposed to various topics that facilitate a successful transition from high school
to college. Approval of department chair is required. Students apply their foundational learning in the study of
how birth was given to a select set of companies. Students will develop the tools to deliver effective,
professional written and oral communications, and will learn how to use library and electronic business
research tools. Repeat Status: Course may be repeated. Course emphasizes strategic analysis, strategy
formulation, and strategy implementation to achieve sustainable competitive advantage. Student must obtain a
grade of C or higher. This capstone course integrates theories and concepts from production, marketing,
finance, and accounting and provides an opportunity to simulate the function of top level management as it
relates to the total business environment through a team-based business simulation. Topics will include:
structure, culture, and politics of organizations; human resources and linkages to organizational culture and
success; organization influence and political savvy; managing change and learning in a global context;
organizational governance, codes of conduct, and internal controls; the role of business in society; and various
professional development issues. The University of Alabama in Huntsville  Topics include forecasting staffing
needs, recruitment strategies, development and validation of selection procedures, placement, socialization and
development of employees, and the utilization of contingent workers. The work experience itself, whether paid
or unpaid, is not the basis for academic credit. This course focuses on issues in team development, internal
processes, and members' behavior, as well as management skills needed to effectively lead teams in
organizations. Students also examine geographic and cultural issues potentially encountered in a global virtual
organization. The teams will be closely supervised by a faculty member with expertise related to the
simulation or project. Introduces both software project monitoring tools and project team collaboration
techniques and tools. Senior standing in the College of Business and completion of college core. Prerequisites:
Bloch student and completion of 45 hours. Students will develop the tools to deliver effective, professional
written and oral communications, in addition to cultivating their English language abilities in the business
environment. This course offers an in-depth examination of leadership, and focuses on providing students with
knowledge and abilities, increasing self-awareness, social-awareness, and organizational-awareness, thus
facilitating their capacity for effective leadership. We will explore political, economic, cultural, and other
differences between countries that are salient to international business. Junior standing is required. Focuses on
elementary concepts of planning, financing, developing, and managing a new business. Management is the art
and science of helping individuals achieve goals together, often in organizations. Particular attention will be
given to the critical human resource issues confronting managers in the global marketplace. Through readings,
written assignments, presentations, in-depth group discussions, and a team-based simulation competition,
students will broaden their understanding and practice the art of strategic decision making. Students are
introduced to our common law system; selected areas of law, with attention to the inclusion of cultural and
moral values; and an introduction to government regulation of business. Must have junior standing. Attaining
the full advantages from teamwork requires effective management of team processes and dynamics. Corporate
governance, corporate social responsibility and business ethics are incorporated into the strategic perspective.
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Fundamentals of business organizations, effective management and the functions of business are explored.
This course cannot be used to satisfy requirements of the Management major. Case studies of corporate and
independent new ventures. Strengths-based leadership, values, ethics, diversity, managing within and across
levels, negotiation, conflict management, and other broad areas of leading a positive workplace will be
covered.


