
COFFEE SHOP BUSINESS PLAN INTRODUCTION EXAMPLE

Java Culture coffee shop business plan executive summary. Java Culture is a gourmet coffee bar that boasts a fun,
relaxed atmosphere for its customers.

In the event of a loss, no profits will be paid. Turn in profits from the first month of operations. While location
is important for any storefront, a coffee shop is particularly dependent on a quality location. Putting a face and
a personality to the investment always helps. We provide informational resources that are important to
consider before you launch your business. Our Suppliers PandaTip: While you may have touched upon the
story of your suppliers in your coffee description if appropriate, here is where you would get into the more
typical non-coffee-culture-based description of your product suppliers. Our Competition PandaTip: Since the
business of running a coffee shop is a very local business, it will be very easy to determine your competition.
A strategic partnership with an on-campus organization? Marketing strategies aimed to build a solid base of
loyal customers, as well as maximising the sales of high margin products, such as espresso drinks. It's hard to
say where you're going to end up. The Competition While there are currently two other coffee shops within
the immediate area, neither offer patio seating or plenty of available parking. For us, this will provide a unique
possibility for building a loyal client base. The store layout, menu listings and marketing activities will be
focused on maximising the sales of higher margin espresso drinks. However, when starting a business, you
will simply be too busy and marred in the day-to-day operations to recall everything that you have to do to
open your coffee business. Pastries, fruits, sandwiches, etc. With the growing demand for high-quality
gourmet coffee and great service, Java Culture will capitalise on its proximity to the University of Oregon
campus to build a core group of repeat customers. It takes thoughtfulness. Joe Doe intends to run the business
until he decides to retire, at which point he will package the entire chain of coffee shops and sell them to a
third party. The commercially zoned premises have the necessary water and electricity hookups and will
require only minor re-modeling to accommodate the espresso bar, kitchen and storage area. Along with the
espresso drinks, brewed coffee and teas, as well as some refreshment beverages, will be sold in the coffee bar.
We offer high-quality products in an upscale environment. Highlight qualifications, experience, and the like of
your executives and board of directors. Our market research shows that these are discerning customers that
gravitate towards better tasting coffee. Explain how the idea was conceived, the location at which the coffee
shop will be located, and introduce the owner s. For example, daily sales are tracked and analyzed by item,
time period and cost of goods. Liberty Coffee Shop meets this need and fills this niche. The kit contains an
easy-to-use business plan template, complete with explanations. Understanding the pros and cons of your
location is vital to setting up your coffee shop for success.


