
ENVIRONMENTAL MANAGEMENT ACCOUNTING

Environmental management accounting (EMA) is the identification, collection, analysis and use of two types of
information for internal decision making. The first .

This leads to distorted calculations of improvement options. EMA converts many environmental overhead
costs into direct costs and allocates them to the products that are responsible for their incurrence. Reducing the
cost of failure: investing in processes that reduce the likelihood and cost impact of failure, such as the need to
process waste or clean up environmental impacts. In other words, it is accounting for the disclosure of
environmental related information to assess both the physical and monetary benefits to consider environmental
decision making. The tote system resulted not only in cost savings but also in reduced 'de-pack' times and
improved customer relations Bennett and James, b. If the need to implement EMA isn't driven from top
management, buy-in from the rest of the organisation will be doubtful. Have targets been set, initiatives
identified and resourced, and responsible individuals identified? However, such costs pale into insignificance
when compared with the costs associated with being seen to behave in an irresponsible manner. However, the
study also discovered a large proportion of environmental costs were caused by other processes that had not
been identified by Amoco. In addition, there are alternative techniques to estimate environmental costs such as
the 'environmental cost decision tree' as described by Rimer  This paper reviews those tools. Nevertheless they
vary with the amount of throughput. IFAC,  Ong, A. Scavone, G. The core business of Xerox limited is
manufacturing photocopiers, which are leased rather than sold. This method connects the conventional
approach to life-cycle costing to also including environmental and social costs. EMA can solve these
problems. Masanet-Llodra, M. Examples of techniques Defining environmental costs A literature review
reveals various approaches to the definition of environmental costs. EBS is a set of measurements that give top
managers a fast but comprehensive view of the business, including the effects of operational and
environmental measures on different company perspectives such as customer satisfaction, internal
improvement, research and training, and financial and other perspectives related to business strategy.
Environmental accounting and reporting. ACCA has also published a research report outlining an agenda for
action on full cost accounting Bebbington, Gray, Hibbit and Kirk, , which contains a detailed review of the
business case for adopting full environmental costing. But, the sustainability of the management accounting
can be attained only by considering Environmental Cost in decision making. Section â€” B: EMA Techniques
in Internal Decision Making This section explains the various tools available for internal decision making by
considering the environmental activities in business.


