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If, however, one or more of the traits was significantly lacking in the leader, problems could then arise in the
construction of the situationally based social exchanges between the leader and the group members impacting,
in a negative manner, the development of organizational culture. Buyers of energy also benefited because
Enron could ensure the supply of energy. The two men traveled to India to oversee the signing of the loan
agreement by the Dabhol Power Company with the U. Although, there were not too many companies that
would fit the saying Enron was one of them. Mark, on the other hand, was a firm believer in the philosophy of
asset rich, or heavy, infrastructure development in areas such as energy, water, and telecommunications. As
mentioned above, integrity was a non-factor and a complete missing link for leadership when it came to
establishing a bottom line for subordinates, a bottom line based solely on profit maximization and
performance increase in the market share value of the company. On December 2, , Enron announced the
biggest bankruptcy in history and when many people hear the word, Enron they associate it with the one of the
most important accounting scandals in Can we eliminate fraud and corruption Under the leadership of Chief
Executive Officer Jeffery Skilling, Enron changed from a gas-pipeline business into a natural-gas and
electricity company during the An organization without a leader is just like a ship without a captain and
without a strong culture, the organization is like Frankena further provided four subprinciples arranged
hierarchically to help explain the principle of beneficence: One ought not to inflict evil or harm. Leadership
and Ethical Theories Trait and Transformational Theories of Leadership This portion of the paper focuses on
two specific leadership theories that help to explain how and why the Enron culture developed. Smartest
Kenneth Lay showed all the signs of a transformational Fraud prevention is important because it is the most
cost-effective way to reduce losses from fraud. His ability to provide a vision for the company was, by many
accounts, amazing and inspiring. In this case Rachel Duncan was the accountant for South Carolina
Hospitality association, she is charged with Creating a culture of honesty and high ethics helps to reduce fraud
in various ways. In business world, it is often used to describe market conditions or companies under
unbelievable success. Culture dictates tastes in music, clothes, and even the political and philosophical views
of a group of people. Commencement of fraud The fraud began almost Due to its tremendous debt and early
losses on oil futures, however, the company had to fight off a hostile takeover and its stock did little to impress
to the traders on Wall Street p. Because of the financial chaos and destroyed lives and reputations this
catastrophe left in its path, questions arose concerning how exactly it happened, why it occurred, and who was
behind it. The organizational culture What Stogdill and other researchers later discovered was that there were
five major leadership traits that emerged from socially constructed situations encountered by leaders and
group members. Enron lacked good leadership within their organization and the leaders in executive levels
allowed accounting fraud and decentralized corporate departments. Without an honest system of
accountability or practiced standard of ethics in place within the leadership hierarchy at Enron, group
members fell prey to a culturally reinforced mentality of serving their own rationalized self-interests at the
expense of the overall health of the company and its shareholders. From an ethical perspective, one need look
no further than the tradition of ethical egoism to help explain how and why a culture of narcissism emerged
within Enron. When, for example, it became apparent that Lay did not agree with the chairman of the FERC
on key energy issues directly impacting Enron, Lay asked that the chairman change his views or run the risk of
being replaced. At the core of the argument lies the concept that everyone is encouraged to seek their own
self-interest, however, in order to do so, some compromises are necessary. Preventing Fraud a. This culture
defines the businesses contained within it. A scandal, by definition, is an event that involves allegations of
wrongdoing, disgrace, or moral outrage. In the examination of any fraud case according to the Fraud triangle
there are three major elements, pressure, opportunity and rationalization. It is essential to understand how this
multibillion dollar corporation rose to power Despite all the effort being made, it is highly unlikely that
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corporate fraud can be eliminated from the workplace. Specify practical recommendations for the client to
prevent this fraud from occurring in the future. In addition Although these two terms are very different from
each other in their definition or meaning yet they are very much interconnected.


